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Dita e tejkalimit té turizmit: a mundemi té arrijmé ditén?

Turizmi éshté motorri kryesor
ekonomik i Mesdheut. Sipas
Eurostat, né vitin 2019 rajoni i
Mesdheut mirépriti mé shumé se
400 milioné turisté ndérkombétaré,
pothuajse e barabarté me té gjithé
popullsiné e BE27 prej rreth 448
milioné banorésh.

Njé fluks i tillé e bén Mesdheun njé nga destinacionet
mé té popullore né boté dhe kjo ka krijuar 11 milioné
vende pune. Né njé skenar para COVID-19, sektori i
turizmit né Mesdhe pérbénte deri né 15% té PBB-

sé rajonale, me njé rritje prej 75% gé nga viti 1995.
Pritet qé deri né vitin 2025 ardhjet ndérkombétare té
turistéve té arrijné né 626 milioné sipas Organizatés
Botérore pér Turizém e Kombeve té Bashkuara
(UNWTO).

Né dy vitet e fundit, pandemia COVID ka zhdukur
flukset turistike, duke patur njé ndikim té madh né
ekonomité né mbaré botén (UNWTO, 2021). Industria

globale e turizmit po lufton dhe po pret me padurim
pér njé rikuperim dhe rinisje vendimtare, duke
pritur gé njerézit té ndihen té sigurt pér té udhétuar
pérséri en masse.

Megjithaté, pérvoja tregon se ky nuk éshté as
drejtimi i duhur pér t’u paré dhe as ai qé duhet
ndjekur. Déshira pér t’iu kthyer modelit té
papérgjegjshém té turizmit “gjuaj dhe vrapo” mund
té jeté njé zgjidhje e pérkohshme, por nuk éshté
aspak e mjaftueshme né procesin e ndértimit té
ripértéritjes sé sektorit apo edhe vazhdimésisé sé tij
té géndrueshme né kohé. Né njé kéndvéshtrim té
tillé, po béhet gjithnjé e mé e qarté se rimékémbja
dhe rinisja e sektorit té turizmit duhet té fillojé nga
vlerésimi i varésive dhe ndikimeve té tij ekonomike,
sociale dhe mjedisore.

Me kalimin e kohés, rajoni i Mesdheut ka krijuar
kombinime té dallueshme té ofertave turistike
dhe aktiviteteve gé lidhen me zonat detare dhe
bregdetare, shéndetin, sportin, natyrén, tregtiné
dhe kulturén, duke siguruar géndrueshméri pér
ekonomité rajonale. (WTTC, 2015).
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Megjithaté, aktivitete té tilla té lidhura me turizmin po ushtrojné gjithnjé e mé shumeé presion mbi pasurité natyrore té
destinacioneve, nga piképamja cilésore dhe sasiore. Flukset masive té turistéve, né zona relativisht té vogla dhe té izoluara,
shkaktojné njé gamé té gjeré ndikimesh né destinacione, duke shteruar kapitalin e tyre mjedisor, i cili po shfrytézohet mé shpejt se

sa mund té rinovohet.

Ndikime té tilla jané gartésisht té dukshme dhe té pérgendruara
né zonat bregdetare mesdhetare dhe priren té zbuten me
distancén nga bregu, duke reflektuar shpérndarjen hapésinore
turistike brenda destinacioneve. Vulnerabiliteti i territoreve

té tilla éshté i destinuar té rritet né vitet né vijim, pér shkak

té kombinimit té rritjes sé pritshme té flukseve turistike me
modelet e larta té konsumit té gjeneruara nga sektori i turizmit,
duke shkaktuar strese té shtuara né burimet natyrore tashmé té
kufizuara dhe pérkegésim dhe shterim té métejshém mjedisor.

Né dekadat e fundit, rritja e infrastrukturés turistike, vecanérisht
né zonat bregdetare dhe ishullore té& Mesdheut, ka zhdukur
ekosisteme té téra, duke intensifikuar ndikimin negativ
antropogjen né mjedis.

Gjithnjé e mé shumé destinacione mesdhetare karakterizohen
nga pérgendrimi i larté i aktiviteteve tregtare, mbizhvillimi
dhe ngopja turistike, té cilat nga ana e tyre rezultojné né
eksternalitete negative qé prekin banorét dhe turistét, si dhe
né ekosisteme té brishta si né brezin bregdetar ashtu edhe

né det. Presioni né pérdorimin lokal té tokés, zhurma e
padurueshme dhe ndotja e ajrit, rritja e mbingarkesés

sé trafikut, ulja e sigurisé rrugore, mungesa e ujit dhe
energjisé sé bashku me degradimin dhe varférimin
alarmant té mjedisit jané shembuj té jashtézakonshém
té ndikimeve negative qé po rrezikojné atraktivitetin,
origjinalitetin dhe géndrueshmériné e destinacioneve
mesdhetare, si dhe duke ndikuar késhtu né zgjedhjet dhe
tendencat e turistéve né vitet né vijim.

Prandaj, prioriteti i rimékémbjes sé ekonomisé sé turizmit
né epokén pas Covid-it nuk mund t'u shpétojé kérkesave
urgjente té géndrueshmérisé. Qéndrueshméria éshté e
vetmja mundési pér “rilindjen” e turizmit né destinacionet
mesdhetare, duke parandaluar humbjen e habitateteve
dhe ekosistemeve té tyre, si dhe atraktivitetin dhe
origjinalitetin e tyre té vecanté, gjé gé do té rezultonte

né rénien e kénaqeésisé sé vizitoréve dhe humbje té
pashmangshme té pérparésisé mesdhetare né fushén e
turizmit.
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Duhet té parashtrohet njé shkémbim ndérmjet
rritjes sé fitimeve té lidhura me turizmin dhe ruajtjes
sé burimeve natyrore. Kjo éshté thelbésore pér
mbijetesén e destinacioneve dhe ekosistemeve

gé industria e turizmit masiv “godit dhe drejto”
gradualisht do té konsumojé dhe ndoté nése asnjé
ndryshim nuk propozohet dhe inkurajohet dhe
zbatohet bashkérisht.

Nuk mund té presim mé pér té pranuar me vete se
géndrueshméria ekonomike e sektorit té turizmit né
Mesdhe varet, mbi té gjitha, nga géndrueshméria

e tij mjedisore, njé ekuilibér delikat gé duhet té

rivendoset dhe té ruhet me kalimin e kohés.
Pér té ruajtur pozicionin udhéheqgés né
sektor, njé formé mé e ndérgjegjshme dhe e
pérgjegjshme e turizmit duhet té nxitet nga
vendimmarrésit mesdhetaré dhe menaxherét
e destinacioneve - né bashképunim té ngushté
me komunitetet lokale, vizitorét dhe aktorét
privaté - duke vendosur mbrojtjen dhe
vlerésimin e burimeve natyrore né gendér

té agjendave dhe veprimeve té tyre politike,
duke maksimizuar efikasitetin e tyre dhe duke
reduktuar konsumin e tyre.
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Turizmi qarkor si njé mundési pér té nxitur ndryshimin:
ndigni burimin dhe jo thjesht paraté.

Turizmi Eshté né njé pozicion té vegcanté pér
té nxitur tranzicionin drejt njé pérdorimi
mé té pérgjegjshém dhe efikas té burimeve
natyrore té fundme.

Sé pari, pér shkak té dinamizmit té tij dhe ndérveprimit té
vecanté qé vendos midis vizitoréve, industrisé, mjedisit dhe
komuniteteve lokale, gé kulmon me konsumatorin gé udhéton
drejtpérdrejt te prodhuesi dhe produkti (UNWTO, 2005) pér ta
pérjetuar dhe bleré até.

Sé dyti, pér shkak té varésisé sé tij té ngushté nga burimet
mjedisore: pjesa mé e madhe e turizmit bazohet né vizitorét
gé kérkojné té pérjetojné mjedise té paprekura dhe té
pastra, zona térhegése natyrore, tradita autentike historike
dhe kulturore dhe mikprités me té cilét mund té krijojné njé
marrédhénie té miré (Sant’ Shkolla e Studimeve té Avancuara
Anna, 2020).

Transformimi i turizmit masiv aktual né njé turizém té
géndrueshém dhe garkullues né afat té gjaté éshté njé
¢éshtje e mbijetesés pér destinacionet mesdhetare, jo
vetém pér té ruajtur mjedisin e tyre natyror dhe pér té
ruajtur konkurrencén, atraktivitetin dhe origjinalitetin e
destinacioneve, por edhe pér té ruajtur njé cilési té miré jeté
pér gytetarét.

Né njé kéndvéshtrim té till&, turizmi garkullues, i pércaktuar

si “njé model i afté pér té krijuar njé rreth té virtytshém

gé prodhon géllime dhe shérbime pa humbur burimet e
kufizuara té planetit gé jané léndét e para, uji dhe energjia®”,
shfaget vendimtar pér destinacionet mesdhetare dhe burimet
e tyre.

Zbatimi i parimeve té ekonomisé rrethore (CE) siguron

t’i japé fund modelit merr-bej-hidh (Ellen MacArthur
Foundation, 2013) gé karakterizon modelet dhe tendencat
aktuale té turizmit. Ai rrit misionin e pérgjithshém té

1 Girard & Nocca, 2017 - 7
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turizmit té géndrueshém, i fokusuar né plotésimin

e nevojave turistike duke adresuar ndikimet aktuale
dhe té ardhshme ekonomike, sociale dhe mjedisore
UNWTO, 2005), duke vendosur shiritin mé té larté né
pérmirésimin e performancés mjedisore té sektorit.
Rritja e varférimit té burimeve globale e shogéruar me
ndryshimet antropogjene klimatike kérkojné nevojén
pér té ndryshuar modelet aktuale té konsumit dhe
prodhimit té turizmit duke promovuar njé gasjeje
“konsumoni mé pak dhe prodhoni ndryshe” duke
rezultuar né optimizimin, analizén dhe rimendimin e
pérdorimit té burimeve brenda industrisé sé turizmit
dhe zinxhirit té vlerés sé saj.

Ekonomia rrethore mund té veprojé si njé mjet pér té
arritur géndrueshméri té ploté né sektorin e turizmit
dhe pér té gjeneruar mundési pér avantazh konkurrues
pér destinacionet.

Literatura sugjeron (Ritchie dhe Crouch, 2003), se
konkurrueshméria e njé destinacioni varet nga dy
faktoré kryesoré:

e kapitali i zotéruar (burimet natyrore, kulturore,
intelektuale, infrastrukturore)

e aftésia pér ta pérdorur até (shpérndarja e burimeve),
pra pér ta shndérruar até né njé oferté té mallrave dhe
shérbimeve turistike.

Né njé perspektivé té tillé, ekonomia rrethore duhet té
integrohet né zinxhirin e vlerés sé turizmit né té gjitha
fazat e tij, népérmjet nxjerrjes sé burimeve, pérpunimit,
prodhimit né shkallé industriale dhe shérbimi, ruajtjes
dhe shpérndarjes dhe pérdorimit, duke mos u kufizuar
né prodhimin me efikasitet té burimeve, por duke
pérfshiré burimet- efikasiteti pas pérdorimit né

drejtim té zgjatjes sé jetégjatésisé sé produktit pérmes
ripérdorimit dhe riparimit (Kurtagi¢ 2018).

1 Girard & Nocca, 2017

Pér té lehtésuar kalimin drejt garkullimit né turizém,
¢do industri qé i pérket sektorit té turizmit, si pér
shembull industria ushgimore, industria e ndértimit
ose industria e tekstilit, duhet té projektohet pér té
lejuar riparimin, ripérdorimin dhe riciklimin.

Rishikimi i zinxhirit té vlerés sé turizmit, duke rezultuar
né njé tranzicion garkullues sistematik té turizmit,
mbéshtetet né bashképunimin e ngushté midis té
gjithé aktoréve té njé territori, g& ndajné vlerat,
parimet etike dhe projektet e biznesit. Né ményré gé
njé destinacion té jeté konkurrues, veté destinacioni
duhet t'i pérgjigjet né ményré adekuate nevojave
mjedisore dhe sociale té té gjithé aktoréve té turizmit,
duke siguruar njé angazhim real midis té gjithéve.

Pritet njé gasje sistematike pér menaxhimin e
destinacionit me né zemér krijimin e njé vlere

té pérbashkét. Rrugét e reja pér politikébérjen

e integruar dhe pérvetésimin e ideve té CE nga
konsumatorét dhe prodhuesit e turizmit duhet té jené
pioniere, duke shkuar pértej kufizimit té thjeshté té
konsumit dhe humbjes sé burimeve. Duke evoluar nga
konceptet né praktiké, nevojiten njé séré strategjish,
planesh dhe rregulloresh politikash pér té reduktuar
gjurmén ekologjike té turizmit, duke filluar nga
rishikimi i produkteve dhe shérbimeve turistike.

Né njé tranzicion té tillé menaxherét e destinacionit
duhet té veprojné si lajmétaré dhe lehtésues

té ndryshimit, duke pércaktuar prioritete dhe
udhérréfyes té garta.

Besimi, ndérgjegjésimi dhe angazhimi midis
autoriteteve lokale, operatoréve té biznesit, turistéve
dhe komuniteteve lokale duhet té ndértohet dhe té
ushgehet pér té ecur pérpara né té menduarit dhe
veprimin pér té krijuar njé pérvojé mé rrethore pér
té gjithé aktorét e pérfshiré né industriné e mikpritjes
dhe turizmit, duke kontribuar né kthimin e hapésirés
sé turizmit garkullues né formén e re kryesore té
turizmit.
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Pervoja e
INCIRCLE:

efikasiteti i burimeve natyrore
té vendosur né gendér té
politikébérjes sé turizmit.
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PARIMET KRYESORE TE ZBATUARA:

Redukto: promovon njé zhvendosje
z" drejt dematerializimit dhe pérdorimit
té burimeve té rinovueshme, léndéve
té para dytésore dhe nénprodukteve,
duke theksuar ripérdorimin, riciklimin
dhe rikuperimin e burimeve.

Rigjenero: ka nevojé pér miratimin

@\ e njé vizioni holistik dhe sistematik né

menaxhimin e burimeve pér té mbajtur
burimet sa mé shumé né pérdorim.
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Rimendo: kérkon gé vendimmarrésit té
adoptojné njé meényré té re pér té menduar pér
menaxhimin e burimeve, duke marré parasysh té
gjithé ciklin jetésor té produkteve dhe shérbimeve.

Inovo: kérkon gé vendimmarrésit té jené
inovativé, duke marré parasysh pérdorimin e ideve
ose metodave té reja.

Rivleréso: i referohet kapacitetit té
vendimmarrésve pér té ruajtur vlerén e burimeve
dhe produkteve né cikle té ndryshme ekonomike.

INCIRCLE ka mbéshtetur destinacionet
turistike té cenueshme mesdhetare, si
ishujt dhe territoret pak té banuara,
pér té kapur sfidat mjedisore né rritje té
shkaktuara nga aktivitetet turistike.

Flukset masive té turistéve né zona té tilla relativisht té vogla
dhe té izoluara, kané shkaktuar njé gamé té gjeré ndikimesh
negative né destinacionet, né kushtet e mbikonsumit dhe
shterimit té kapitalit mjedisor lokal.

Pér té kapércyer kontradiktén aktuale té turizmit, té pérshkruar
garté meé sipér, parimet e CE u promovuan dhe u integruan
brenda sektorit té planifikimit dhe menaxhimit té turizmit pér
té ruajtur dhe vlerésuar burimet natyrore duke pérmirésuar
cilésiné e jetés sé banoréve dhe turistéve.

Rimendo

Rigjenero

Inovo

Rezultatet e
monitorimit dhe H
vlerésimit

\é’
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Njé metodologji pér pérfshirjen e aspekteve kritike té
géndrueshmérisé dhe garkullimit né destinacion menaxhimi u
rregullua dhe u zbatua. Eshté testuar njé séré instrumentesh
politikébérése, gé drejtojné dhe mbéshtesin politikat dhe
vendimmarrésit e MZHE-sé né vendosjen e njé procesi
vendimmarrés efektiv, me synim reduktimin e ndikimit negativ
turistik né destinacione dhe ne ruajtjen e kapitalit mjedisor dhe
né ruajtjen e burimeve natyrore té fundme.

Metodologjia INCIRCLE mbéshtetet né 7 hapa kryesoré té
ndérthurur ngushté me menaxhimin e burimeve té fundme
natyrore lokale dhe parimet e pérgjithshme té CE (Area Science
Park, 2020), si¢ mund té shihet né grafikun e méposhtém:

B

Analiza e kontekstit
dhe mbledhja e té
dhénave

Rivleréso
Rrjetézimi pér Nxitja e
integrim dhe pjesémarrjes dhe
financim angazhimit
BE PART OF THE CIRCLE
Planifikimi Mbéshtetja e
I masave te vizioneve dhe
zbatueshme géllimeve e
Pércaktimi pérbashkéta Redukto
i prioriteteve
dhe objektivave
kryesoree
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Testimi i instrumenteve té politikés INCIRCLE lindi per arsyet:

Mbledhja e njohurive ekzistuese dhe praktikave té
disponueshme té EQ né Platformen e Njohurive INCIRCLE
pér té mbéshtetur destinacionet e MED dhe aktorét

e turizmit né planifikimin dhe zbatimin e masave dhe
zgjidhjeve té turizmit té EQ.

Zhvillimi i mjeteve pér té vlerésuar nivelin ekzistues té
garkullimit té turizmit né zonat e interesuara dhe pér

t'i pérshtatur ato me praktikat gé i pérshtaten mé miré
nevojave té tyre.

Pérpunimii 11 strategjive té integruara pér turizmin
garkullues né nivel shtetéror dhe rajonal, gé pérmbajné
njé total prej 259 masash té hartuara pér té pérmirésuar
politikébérjen e turizmit né drejtim té mbrojtjes dhe
vlerésimit té burimeve natyrore tashmé té pakta dhe té
fundme.

Angazhimi i mé shumé se 300 aktoréve territorialé me géllim
promovimin e qasjeve pjesémarrése dhe bashképunuese
pér turizmin garkullues, duke krijuar njé masé kritike pér njé
zhvillim té géndrueshém dhe rrethor né Mesdhe.

Zhvillimi i paketes se replikimit INCIRCLE pér té mbéshtetur
transformimin e sektorit té turizmit sipas parimeve té
ekonomisé rrethore, i disponueshém né té gjitha gjuhét e
MED.

Kur béhet fjalé pér ecuriné e garkullimit né turizém, pérvoja
INCIRCLE thekson se rruga drejt garkullimit né turizém éshté
ende e gjaté dhe e gjaté.

Sipas pérvojés sé fituar dhe té dhénave té mbledhura,
destinacionet partnere dhe té pérséritura té MED (njé
numeér total prej 16 destinacionesh turistike) pérfshihen né
“kategoria e aktivistéve fillim-pro”, gé do té thoté se parimet
e KE fillojné té integrohen mjaftueshém né menaxhimin

e destinacionit, duke pranuar rolin e KE si njé levé pér
zhvillimin ekonomik té territorit, si dhe pér restaurimin dhe
rigienerimin e mjedisit.

Pérpjekje té konsiderueshme jané béré deri mé tani, por
kérkohen té tjera pér té mbéshtetur tranzicionin e geté

té CE né territoret partnere dhe pérvetésimin e tij nga té
gjithé aktorét dhe aktorét e turizmit. Mundési té métejshme
pér pérmirésim jané té pranishme, duke ofruar bazén pér
strategjité e ardhshme té turizmit té géndrueshém dhe
garkullues.

INCIRCLE performanca e turizmit rrethor

100%
0%

50%

17%

30%
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Niveli INCIRCLE i bashképunimit
ndérmjet aktoréve té turizmit

100%
Bashképunim
i Strukturuar

85%

Sic tregon pérvoja e INCIRCLE, zhvillimi i suksesshém dhe
zotérimi i strategjive té turizmit garkullues ecén paralelisht
me gatishmériné e territoreve dhe paléve té interesuara pér
té mbajtur vlera té pérbashkéta dhe pér té bashképunuar
ngushté pér ruajtjen e tyre. Bashképunimi, i njohur si njé
rrjet i dendur ndérveprimesh gé jané té pranishme midis
destinacionit turistik dhe industrisé sé turizmit (INCIRCLE,
Udhézuesi i Mjeteve té Turizmit Qarkor), éshté né gendér té

tranzicionit rrethor té té gjithé sektorit té turizmit. Bashképunim

i ndérmjetém

Pér sa i pérket rrjeteve té krijuara té bashképunimit,
destinacionet partnere dhe té pérséritura té MZHE-sé bien
brenda “kategoria bazé e bashképunimit”, gé do té thoté
se kéto destinacione turistike kané filluar té “ndértojné” njé
rrjet bashképunues me té gjithé aktorét e tjeré té turizmit
(p.sh., industrité e turizmit, komunitetet, turistét, ofruesit

e shérbimeve, etj.), pér té zhvilluar strategji té pérbashkéta
rrethore/té géndrueshme. Njé nivel i tillé bashképunimi
karakterizohet nga géllimi i pérbashkét pér té reduktuar
ndikimin e pérgjithshém mjedisor falé adoptimit té gasjeve
mé té mira té menaxhimit t& mbetjeve, krijimi i njé dije té
pérbashkét rrethore/té géndrueshme, si dhe zhvillimi i njé
infrastrukture té duhur fizike té afté pér té mbéshtetur njé
sistem té integruar pér té menaxhuar né ményré adekuate
energjing, ujin, mbetjet dhe Iéndét e para. Pa kété té fundit,
asnjé lloj bashképunimi mé i strukturuar nuk mund té
arrihet plotésisht.

50%
Ne jemi kétu

Bashképunimi
Bazé

0%

Pérvoja e treguar mé sipér INCIRCLE mund, deri né njé

masé té caktuar, té sigurojé celésin pér té kuptuar mé miré
performancén rrethore té sektorit edhe né nivel mesdhetar,
duke theksuar garté barrierat dhe shtytésit kryesoré té
zhvendosjes sé turizmit garkullues sé bashku me njé grup té
forté té rekomandimet gé duhet té miratohen dhe miratohen
nga vendimmarrésit pér té lejuar gé ndryshimi té ndodhé.
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REKOMANDIMET E POLITIKES
INCIRCLE

Turizmi qarkor: si té ecésh pérpara
dhe té shfrytézosh ditén
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Duke qené njé sektor transversal,
analiza e performancés sé turizmit
kérkon mbledhjen e té€ dhénave qé

mbulojné njé gamé té gjeré fushash.

Pérmirésoni mbledhjen dhe monitorimine =
té dhénave pér vendimmarrje mé efikase (R

Té dhénat e besueshme, té pérditésuara rregullisht
dhe té mirépércaktuara jané thelbésore pér hartimin
dhe zbatimin e politikave dhe rregullave mé efikase.
Té dhénat jané gjithashtu njé element kyg pér té
demonstruar pérfitimet dhe kthimin nga investimi i

masave té zbatuara dhe gjithashtu pér t’i vlerésuar ato.

Si njé shtytés kryesor

ekonomik pér territoret,

vendimet né lidhje me
sektorin e turizmit kané
njé ndikim té gjeré.

INCIRCLE —— PERMBLEDHJE POLITIKASH

Krijimi i njé strukture té qeverisjes A
rrethore té turizmit né territoret e synuara & &

Né kété kuptim, pér té siguruar kalimin drejt njé prodhimi dhe konsumi té
pérgjegjshém né sektorin e turizmit, té pérqgafuar kolektivisht nga qytetarét,
bizneset dhe institucionet njésoj, éshté e nevojshme té vendosen procedurat
meé té mira té bashképunimit pér té integruar shuméllojshmériné e vizioneve
dhe nevojave. Pér té gené i frytshém, ky proces duhet té konsiderohet né
njé perspektivé afatgjaté/té pérhershme. Propozimet gé dalin nga procese

té tilla duhet té konsiderohen seriozisht pér t'u zbatuar dhe angazhimet e
autoriteteve publike pérballé paléve té interesuara nuk mund té mbikéqyren
ose té mos respektohen.

18

19


https://www.incircle-kp.eu/self-assessment/
https://www.incircle-kp.eu/self-assessment/
https://www.incircle-kp.eu/self-assessment/
https://www.incircle-kp.eu/self-assessment/
https://www.incircle-kp.eu/self-assessment/
https://incircle.interreg-med.eu/what-we-achieve/deliverables-database/detail/?tx_elibrary_pi1%5Blivrable%5D=11142&tx_elibrary_pi1%5Baction%5D=show&tx_elibrary_pi1%5Bcontroller%5D=Frontend%5CLivrable&cHash=930bc43b896f967e016bdfbabc49da3f
https://incircle.interreg-med.eu/what-we-achieve/deliverables-database/detail/?tx_elibrary_pi1%5Blivrable%5D=11142&tx_elibrary_pi1%5Baction%5D=show&tx_elibrary_pi1%5Bcontroller%5D=Frontend%5CLivrable&cHash=930bc43b896f967e016bdfbabc49da3f
https://incircle.interreg-med.eu/what-we-achieve/deliverables-database/detail/?tx_elibrary_pi1%5Blivrable%5D=11205&tx_elibrary_pi1%5Baction%5D=show&tx_elibrary_pi1%5Bcontroller%5D=Frontend%5CLivrable&cHash=f8c05b4a3379f4ac02da874b56aeaf99
https://incircle.interreg-med.eu/what-we-achieve/deliverables-database/detail/?tx_elibrary_pi1%5Blivrable%5D=11205&tx_elibrary_pi1%5Baction%5D=show&tx_elibrary_pi1%5Bcontroller%5D=Frontend%5CLivrable&cHash=f8c05b4a3379f4ac02da874b56aeaf99

INCIRCLE ——

20

ll

i A &

Zhvilloni njé ndérhyrje 360 gradé pér té

nxitur tranzicionin

Pér té siguruar dhénien e rezultateve té prekshme, éshté e nevojshme
té zhvillohen dhe plotésohen njé séré masash dhe instrumentesh
politikash, né gjendje té drejtojné té gjithé aktorét e turizmit né
tranzicionin drejt njé turizmi qarkullues. Pér té arritur njé géllim

té tillg, forca goditése e autoriteteve publike né nivel rregullator,
ekonomik dhe social éshté thirrur té mbéshtesé ndryshimin e sjelljes
dhe shogérisé drejt géndrueshmérisé dhe garkullimit né turizém me
udhézuesin e parimit té menaxhimit té kérkesés, me ané té politikés sé
dedikuar vijuese instrumente:

Veprimet kryesore pér té ecur pérpara:

Instrumentet rregullatore dhe ligjore: (bashké) hartojné dhe zbatojné
rregullat dhe normat gé synojné té nxisin ndryshime né sjelljen e
prodhimit dhe konsumit. Kéto mjete mund té adresojné kontroll

mé té rrepté mbi pérdorimin e burimeve, planifikimin e territorit,
promovimin e zgjidhjeve rrethore dhe/ose kufizime, té tilla si:

Zbatimi i Reformés sé Tatimit té Gjelbér.

Miratimi i kritereve té njohura té géndrueshme dhe/ose
rrethore pér planifikimin e ngjarjeve publike.

Rregullimi i Iévizshmérisé sé makinave me qira.

Futja e detyrueshme e depozitimit té ndaré té mbetjeve
nga kompanité turistike dhe né pérgjithési pér té gjithé
sektorét e ekonomisé pér té lejuar grumbullimin e ndaré
té mbetjeve nga pushteti vendor.

Instrumentet ekonomike dhe fiskale: zhvillojné mjete

nxitése dhe dekurajuese té cilat i béjné sjellje ose praktika té
caktuara pak a shumé térhegése financiarisht duke shpérblyer
ose penalizuar si aktivitetet ekonomike ashtu edhe kérkesén
publike (p.sh.: stimujt fiskalé gé mund té mbéshtesin konsumin
dhe prodhimin e géndrueshém, mbéshtetjen pér optimizimin
dhe efikasiteti i burimeve ku béhet fjalé pér infrastrukturén/
shérbimet turistike dhe adoptimin dhe instalimin e teknologjive
té reja, etj.), si p.sh.

e Ngritja e skemave mbéshtetése pér instalimin e
sistemeve té trajtimit té ujérave gri/ujérave té zeza
brenda sektorit turistik.

e  Sigurimi i granteve publike pér té pérmirésuar objektivat
e riciklimit té mbetjeve té paketimit joindustrial.

e  Sigurimi i granteve publike pér zgjidhje té reja aktive dhe
té buta té lIévizshmérisé duke u fokusuar né skemat e
bashkimit/ndarjes sé udhétimeve

e Ngritja e skemave mbéshtetése pér zhvillimin e
instalimeve té ruajtjes sé energjisé né lidhje me
burimet e rinovueshme té energjisé brenda ambienteve
turistike.

Instrumente edukative dhe vullnetare: aplikoni mjete gé
mundésojné zgjedhje dhe veprime té informuara pérmes
vetérregullimit shogéror, si dhe transferimit té njohurive,
informacionit dhe ndérgjegjésimit; (p.sh.: sistemet e udhézimit
dhe certifikimit gé u mundésojné paléve té interesuara

t’u pérmbahen gasjeve dhe parimeve té konsumit dhe
prodhimit té géndrueshém, fushata ndérgjegjésuese, ngritja e
kapaciteteve pér operatorét turistiké), si p.sh:

e  Zbatimi i etiketave té cilésisé dhe certifikimeve
té gjelbra pér té pérmirésuar ndérgjegjésimin pér
menaxhimin e ujit né sektorin e turizmit.

e  Organizimi i fushatave vjetore ndérgjegjésuese “Let’s do
It” qé promovojné sjellje té pérgjegjshme ndaj mjedisit
pér reduktimin, ripérdorimin dhe riciklimin e mbetjeve.

e Nisja e masave té ndérgjegjésimit té publikut pér té
rritur njohurité pér ményrat e lIévizshmérisé aktive
dhe automjetet elektrike dhe pérfitimet e tyre pér té
inkurajuar njé pérdorim mé té gjeré té automjeteve
elektrike.

e  Organizimii programeve té trajnimit pér ¢éshtjet e
parandalimit té mbetjeve, grumbullimit té vecuar dhe
ripérdorimit té mbetjeve nga kompanité e sektorit té
turizmit.

e Ngritja e mbéshtetjes teknike pér institucionet turistike
né ndérmarrjen/planifikimin e nismave pér optimizimin
e menaxhimit té energjisé.

& &8 &

shembull

Pér té siguruar qgé té gjitha palét e
interesuara té pérqafojné ndryshimin

e paradigmave dhe praktikave té
promovuara nga autoritetet publike, ata
duhet té jené té parét qé do té angazhohen
aktivisht né até qé po promovojné dhe pér
rrjedhojé té udhéheqin me shembull.

Si njé pjesé e pashmangshme e veprimit publik, blerja e
shérbimeve dhe mallrave éshté njé fushé ideale pér té
promovuar ndryshimin dhe pér té udhéhequr me shembull.

Angazhohuni pér té udhéhequr me

INCIRCLE ——

Pér té vlerésuar potencialin e prokurimit publik pér té
nxitur ndryshimin drejt qarkullimit, éshté e réndésishme

té pérmirésohet njohuria e shérbimeve té ngarkuara pér
hapjen e tenderéve, ofrimin e trajnimit, asistencén me
gasjet kolektive, mbéshtetjen me shkrim ose pérgjigjen ndaj
thirrjeve pér tender, dhe mjete pér shkémbimin e pérvojave
dhe zgjidhjeve pér hartimin mé té miré té kontratave
publike me synimin pér té mbéshtetur garkullimin né té
gjithé zinxhirin e vlerés sé turizmit. Né té njéjtén kohé, qasja
dhe ndikimet e prokurimit publik nuk do té jené kurré té
géndrueshme nése nuk pérputhen me njé kérkesé sociale.
Né kété kuptim, prokurimi publik do té pérforcojé/pérforcojé
rolin e konsumatoréve dhe paléve private té interesuara si
aktoré té ndryshimit.
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R.2

Krijimi i njé strukture té
geverisjes rrethore té tur-
izmit né territoret e synuara

Zhvilloni njé ndérhyrje 360
gradé pér té nxitur tranzi-
cionin

INCIRCLE —_ PERMBLEDHJE POLITIKASH

R.1

Pérmirésoni mbledhjen dhe
monitorimin e té dhénave pér
vendimmarrje mé efikase

Zhvilloni njé ndérhyrje 360 gradé
pér té nxitur tranzicionin

-
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Instrumentet e politikés

INCIRCLE

pér qarkullimin né turizém
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Instrumentet e politikave té zhvilluara dhe té testuara jané té disponueshme né
latformén e njohurive INCIRCLE.

PAKETA INCIRCLE E REPLIKIMIT

drejt njé turizmi mesdhetar mé té géndrueshém dhe garkullues. Ai pérbéhet nga disa
instrumente:

[=] EE Paketa e replikimit INCIRCLE mbéshtet vendimmarrésit né lehtésimin e tranzicionit
%%

MJETET E VETEVLERESIMIT INCIRCLE

»[®m] Deri né fund té projektit, dy mjete té vetévlerésimit té turizmit garkullues jané zhvilluar dhe véné né

dispozicion né platformén e njohurive té projektit, pér té mundésuar vendimmarrésit, nga njéra ané, dhe
sipérmarreésit e turizmit, nga ana tjetér, té vetévlerésojné géndrueshmériné dhe garkshmériné e performanceés

sé tyre me synimin pér té rritur konkurrencén, géndrueshmériné dhe aftésité e rrjetézimit té destinacioneve
mesdhetare né térési.
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Testimonials
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www.areasciencepark.it
INCIRCLE proved to Italian destination managers that resource-consuming tourism paradigms and practices can be given up,

giving way to the establishment of a new trade-off between the increase of tourism-related profits and the preservation of
natural resources. Area Science Park supported project partners and replicating organisations in applying and implementing
circular economy principles - such as the efficiency of resources, their recovery, reuse, redevelopment, valorisation and
regeneration - into tourism strategies, thus guaranteeing the economic, environmental and social sustainability of the tourism
sector in the Mediterranean in the years to come.

medcities.or

During the INCIRCLE project, we have seen how the actors of the tourist sector came together with a common aim of making
efforts and increasing together the sustainability of the tourism in different territories. We have perceived the change of
paradigm and mentality, embracing the circular and sustainability concept as a must and no longer a possibility. In our opinion,
the project has planted a seed and facilitated its partner and replicating territories to continue working towards this aim, both in
the long term (with the strategy) and by implementing tangible solutions (tailor-made activities and pilots).

civitas.eu/civinets/civinet-greece-cyprus

The INCIRCLE project had an added value to the existing activity of the CIVINET Network which specialises in the field of
sustainable mobility with a focus on the insular, coastal and tourist areas. At the same time, the project contributed to the
broadening of the Network’s thematic scope and the services it can offer to its members towards climate-neutral and smart cities.
Equally important is the fact that it matured its cooperation with four of its members (Rethymno, Larnaca, Crete and Attica), and
brought it closer to other areas of the Mediterranean, outside the field of its activity.

www.anetel.com

The next decade is critical for a successful transition to circular economy, resource efficiency and green growth. With the INCIRCLE
project we had the opportunity to draft a national Circular Strategy and to play a catalytic role in enabling and accelerating the
transition of the Cyprus economy to a circular and green economy by involving all key stakeholders and enhance the multilevel
development of circularity in Cyprus.

www.ital.gov.al
The INCIRCLE project was among the firsts that brought Circular Economy to the attention of Albanian policymakers and

stakeholders. As an institution operating in transport, one of top producers of greenhouse gas emissions, it was important to be
part of an initiative that is driven by the purpose of using our Earth’s resources more efficiently and productively. With tourism
being a wide-ranging industry, the tools developed by the INCIRCLE project will come to help not only to the tourism sector, but to
all the industries that it incorporates.

www.energywateragency.gov.mt
The Energy and Water Agency, throughout the duration of the INCIRCLE project has worked towards the formation of

a comprehensive Circular Tourism Strategy for the Maltese Islands. The strategy has focused on addressing important
environmental topics that are relevant for our islands. The result of extensive stakeholder involvement from the tourism, water,
energy, waste and mobility sectors, has helped create a robust, valuable strategy, having the potential for a sufficient impact
on the sustainability and circularity of the tourism sector! Additionally, the Energy and Water Agency, was responsible for the
creation of a Strategy Evaluation Framework with the scope of assessing how circular a strategy is, which can be used by any
territory!
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www.crete.gov.gr
As the Region of Crete our goal through INCIRCLE program is to reach a sustainable development, in the context of 3

key factors:

a) Carbon emission relief: Avoid CO2 or CH4 (GHG) emissions using RES and energy integration techniques.

b) Decentralization: To minimize the carbon footprint, most water and energy systems need to be localized and
decentralized.

c) Digitization: Decentralized units and efficient integration require advanced control methods and can only be viable
through digitalization.

This leads to improved environmental conditions for everybody in Crete, the citizens and the tourists, because the
nature stays intact

himara.gov.al
As one of the foundations of sustainable development, circular economy is getting more and more importance and

relevance in our today’s world. Bringing together the need for rapid development and the responsibilities that comes
with that, will determine the path for future generations. As a cornerstone of these ideas stands INCIRCLE project
and the benefits that it brought to Himara community. Each of us can help to put together it’s part of the puzzle and
thus be part of the circle.

www.palma.cat
Even the project has been developed in the middle of a pandemic, this last has served to impulse the awareness of

circularity and to increase the desire of being engage in it. The increasing number of activities/businesses willing

to take part of circularity throughout the project has been a motivation for the City Council. Although the barriers
we found within the City Council at administrative level, we keep on going and we were awarded with a single use
plastic reduction (more than 482.000 half a litter bottles in 10 months). This is going to be a revolution in the water
consumption paradigm in our city. Causing a tap water consumption increase and a reduction of single use plastic
bottles generation.

www.caib.es

The Balearic Islands aim at becoming a circular tourism world leader offering the best tourism experience possible
while improving the Balearics quality of life. The INCIRCLE project amplified the current Government partnership
with its public and private stakeholders to design, plan and implement a circular tourism strategy, including a
comprehensive design of pioneering alternative solutions over the entire life cycle of products and adoption of
closing-the-loop production and consumption patterns within the entire tourism economy.

www.larnaka.org.cy
INCIRCLE, was a very rewarding experience for the Larnaka Municipality local team, especially because it gave us

the opportunity to continue working on the implementation of projects on sustainability, as part of the official SUMP
strategy. Given the low circularity in our region, INCIRCLE helped us raise awareness in our community around the
concept of circular economy, and involve relevant key stakeholders in designing our local circular tourism strategies.
We will continue working on developing additional circular tourism applications in the city of Larnaka, while making
sure to capitalise on the expertise and experience we have developed in this project, together with our partners. The
CYCLE LARNAKA is a great and green way to explore the city with a bicycle, materialised through INCIRCLE.
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mgoz.gov.mt
Gozo, being a small island with double insularity has an economy which depends heavily on tourism. Since natural

resources are limited, it is important that the concept of circular tourism is given priority and adopted by the local tourism
sector so that our finite natural resources are not depleted. Throughout the INCIRCLE project we showed the importance
of circular tourism to the main tourism stakeholders in the Maltese islands. This was further highlighted through our local
demonstrator project which was the construction of a water reservoir for the collection of rainwater runoff.

www.santannapisa.it
Participation in the INCIRCLE project has meant a lot for SSSA, from multiple points of view. Firstly, it allowed SSSA

researchers to increase their know-how regarding main circular challenges in the tourism sector: circular economy still
represents a highly unexplored topic, even if fundamental for making real the achievement of sustainable development by
tourism. Secondly, working on this project enabled SSSA to fully understand the importance of peculiarities of each context
with its characteristics when there is the will to assess circularity. ast, but not least, participation in this project has led
SSSA to work with enthusiastic partners having the desire to initiate a positive change in a key sector such as the tourism
one.

www.rethymno.gr
For Rethymno Municipality, INCIRCLE was a chance to introduce Circular Economy concept in local community

empowering the knowledge of decision and policy makers and raising awareness of citizens and tourists. Rethymno’s
demonstrators which are easily replicable proved the feasibility to incorporate Circular Economy solutions in the citizens’
daily lifestyle and in the touristic sector. Renewable Energy Sources can be the solution for Green Energy production for
e-mobility.

www.patt.gov.gr
The INCIRCLE Project had a great impact on the Region of Attica and the Regional Unit of the Islands, in particular. Circular

tourism strategy is a great tool for the increase of viability and attractiveness of Attica’s islands, the maintenance of the
quality and availability of natural resources, and the improvement of the quality of life for the residents and the visitors.
The cooperation and the exchange of know — how with the executives of Medcities and CIVINET, our technical partner,
was smooth and fruitful. As a result, the executives of the Region of Attica gained further insights of the current situation
and the specific needs of each one of the islands of Attica. The greatest contribution of the program is the increase of
environmental awareness of professionals, residents and visitors of the Attica’s islands and the network that is formed
between the Region of Attica and the stakeholders that took part.

www.dalmatia.hr

During the process of being a part of INCIRCLE project our territory gained a lot. Different sectors started to communicate,
share ideas, we learnt how to properly contribute to community. Different ideas were implemented, we achieved a high
level of collaboration among stakeholders, became a recognized as territory that cares about cultural heritage, local
habitants, natural beauties, and invest in our environment. We will continue our efforts in transition towards more circular
destination but will always invest in human capital as well. This was such important experience for us.

INCIRCLE ——

parcsnaturals.gencat.cat/ca/xarxa-de-parcs/delta-ebre/inici

Participating in the INCIRCLE project has been a very challenging but enriching learning experience. First,
because the good results of the evaluation of the degree of circularity into the destination reinforces the bet

of the Ebro Delta towards sustainability in tourism sector. Secondly, we highlight the broad participation of
stakeholders within the working groups, despite COVID19 constraints. Particularly, sustainable mobility issues,
mainly focus on cycling proposals are some of the main results from the project, to be developed for the years
on. All this outcomes and benchmarks wouldn’t be also possible without the support and knowledge shared with
the Albanian Institute of Transport, Medcities, Schola Santa Anna, and the external consultant Xavier Cazorla
from Elements.

galterrabarocca.com
The INCIRCLE project offered the Terra Barocca LAG the opportunity to integrate a process that will allow the

LAG territory to turn its gaze towards sustainable and circular tourism, thanks to a shared strategy that brings
together all the pillars of sustainability. Environmental issues were investigated (mobility, energy, waste and
water), more challenges were identified and at the end of the process a complete strategy was drawn up that

is directed towards a circular and sustainable tourism model. In addition, to give continuity, the formation of a
permanent Observatory was strongly desired as a transversal measure which aims to recognize the territory as a
sustainable and circular tourist destination, with the premise of improving and strengthening knowledge of the
impact of tourism on the territory relatively to the main pillars of circularity.

www.adbergueda.cat/

The Bergueda county is a territory that has been working for years to become a sustainable tourist destination
and the Incircle project gives us an opportunity to accelerate the reduction of disposable waste from the picnic
service especially in mountainous areas. The agents of the territory have been very receptive and open to the
project. This is very positive as they are the ones who will have to manage and distribute the picnic kits among
the visitors. So we hope that tailor made action will be a great success. We hope that the pilot test will accelerate
the circularity of the region by reducing the impact of waste and increasing reuse.

www.oltrepomantovano.eu
The impact that the Oltrepo Mantovano Consortium intends to produce through its participation in INCIRCLE

is to characterize the tourist destination of the Oltrepo Mantovano as circular, green and slow, to intercept the
segments of tourists / visitors attentive to these issues. As a Consortium we are convinced that working to qualify
the local tourist offer towards the principles of sustainability and circularity can also have positive impacts on the
quality of life of all citizens, residents and visitors alike, combining tourism promotion with collection and analysis
of data and information on the territorial management of waste, water, energy and mobility.
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